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%—Iow Do Your Business Information & Reporting Systems Stack Up?

[ Areyou drowning in a sea of spreadsheets?

[] Isyouradmin team knee-deep in manual data entry, entering the same
data multiple times?

[1 Is your operational data spread across multiple disconnected systems?

[ Does it take large amounts of manual effort to perform basic sales
analysis?

L]

Do your staff plan your production and purchasing requirements on
spreadsheets?

Are your admin and/or production labour costs higher than you expect?
Are you reliant upon the knowledge of key staff to perform daily functions?
Do you have too much cash tied up in inventory?

Are you missing out on sales due to out of stocks?

Do you feel like you’re running your business on gut feel?

Is your business growing, but your profit margin declining?
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Do you feel like your decisions are based upon outdated information?

If you answered |zrto any of the above you may be missing the opportunity to
maximise the potential of your business.
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